[bookmark: _GoBack]E. Rivers Elementary School
Date: February 3, 2021
Time: 4:00 
Location: Zoom – 
https://atlantapublicschools-us.zoom.us/j/2805869232?pwd=MDdLbjNrV3BrcUFoOVBwcytqaktldz09
Meeting ID: 280 586 9232
Passcode: 559343

I. Call to order: [4:04]
II. Roll Call
	Role
	Name (or Vacant)
	Present or Absent

	Principal
	Dr. Waller
	Present

	Parent/Guardian
	Ivy Holliman Way
	Present

	Parent/Guardian
	Megan Watkins
	Present

	Instructional Staff
	Terri Lewis
	Present

	Instructional Staff
	Kaytee Roberts
	Present

	Community Member
	Bryan Eastman
	Present

	Community Member
	Michelle Davis
	Present

	Swing Seat
	Liz Jacobs
	Present

	Student (High Schools)
	
	



Quorum Established: [Yes]
III. Action Items 
A. Approval of Agenda: Motion made by: [Eastman]; Seconded by: [Jacobs]
Members Approving: 8
Members Opposing: 0
Members Abstaining: 0
Motion [Passes]

B. Approval of Previous Minutes: List amendments to the minutes:
Motion made by: [Holliman Way]; Seconded by: [Jacobs]
Members Approving: 8
Members Opposing: 0
Members Abstaining: 0
Motion [Passes]



C. FY22 Budget 

1. Reviewed Go Team budget development process

2. Reviewed strategic priorities

3. $6,411,037 is the proposed budget for FY22

4. Projected enrollment is 701 students which is a decrease of 30 students 

5. Recap of specific budget allocations

6. Reviewed IB aspects of the budget allocations 

7. Discussed proposed grade level enrollment                                                            
8. Prioritize keeping class sizes small
9. Discussed utilizing reserve funds if projected enrollment numbers are not met
IV. Information Items 
Principal’s Report 

1. Return to Learn Update 

2. It’s great to have the students back in the building!

3. Items that have gone well – transportation, logistics, technology, lunches

4. Items that have been challenging – simultaneous teaching, staffing coverage, anxiety about exposure, technology 

5. APS website has information concerning current numbers of Covid cases in the district 

V. Announcements 
1.Go Team elections – two elected positions and one appointed position are opening 

VI. Adjournment
[bookmark: _gjdgxs]Motion made by: [Eastman]; Seconded by: [Holliman Way]
Members Approving: 8
Members Opposing: 0
Members Abstaining: 0
Motion [Passes]

ADJOURNED AT [5:04pm]
-----------------------------------------------------------------------------------------------------------------------------
Minutes Taken By: [Megan Watkins]
Position: [Parent/Guardian]
[bookmark: _30j0zll]Date Approved: 


